
2012 Regionalization Conference  
Morning Session: 

1. Collaborative 
Energy Efforts  

2. Toward Town 
Consolidation 

3.  Regionalization 101 
- Walker 

4. Concept to Startup 
– Barry 

Regionalization 

5. Concept to Startup 
– Harvey Regional 
Kennel Initiatives 

6.  Concept to Startup 
- Perry 

7. Shared Services 1 - 
Kocher 

8.  Shared Services 1 - 
Halley 

9.  Shared Services 1 - 
Crayer 

10.  Performance  
Management – 
Herbert Lowell 

11.  Performance 
Management – Mike 

Ward 

Click Here to See 

Afternoon Sessions 

http://www.mass.gov/dor/docs/dls/regconf/am1.pdf
http://www.mass.gov/dor/docs/dls/regconf/am2.pdf
http://www.mass.gov/dor/docs/dls/regconf/am3.pdf
http://www.mass.gov/dor/docs/dls/regconf/am4a.pdf
http://www.mass.gov/dor/docs/dls/regconf/am4c.pdf
http://www.mass.gov/dor/docs/dls/regconf/am4b.pdf
http://www.mass.gov/dor/docs/dls/regconf/am5a.pdf
http://www.mass.gov/dor/docs/dls/regconf/am5c.pdf
http://www.mass.gov/dor/docs/dls/regconf/am5b.pdf
http://www.mass.gov/dor/docs/dls/regconf/am6b.pdf
http://www.mass.gov/dor/docs/dls/regconf/am6a.pdf


 
2012 Regionalization Conference 

Afternoon Session: 

 

12.  Regional Public 
Health – Brindisi 

13.  Regional Public 
Health – Coughlin 
 

14.  Regional Public 
Health – Huebner 
 

15.  Public Safety 
Partnerships – Baxter
  

16.   Regional E 
Government – Senteio 

17.   Regional E 
Government – Yoder 
 

18.  Shared Services 
2 - Dodd 

19.  Shared Services 2 
- Perry 

Click Here to Go Back 

to Morning Sessions 

http://www.mass.gov/dor/docs/dls/regconf/pm1b.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm1a.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm1c.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm2.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm3b.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm3a.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm5a.pdf
http://www.mass.gov/dor/docs/dls/regconf/pm5b.pdf

